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PURPOSE

Family engagement challenges can be nuanced and complex! They often don't
have clear cut solutions or simple answers. The problem of practice protocol is a
process for collective problem-solving around a family engagement challenge
and generating ideas for taking action to address it.

DIRECTIONS

Create groups of at least four people. Before beginning the protocol, assign each
group member to one of the following roles:

OI The presenter is the person who shares their family engagement
r-/ challenge with the group. The presenter describes the details of their
" 7'; challenge and presents a guiding question for the group to discuss.

O o The facilitator keepstime  “@*  The thought partners listen to
and moves the group O the challenge presented, and
E@ through each step of the @ help the presenter create action

protocol on pp. 2-3. steps for addressing it.

SAMPLE FAMILY ENGAGEMENT CHALLENGE & GUIDING QUESTION

Details: | had a difficult time engaging the family of one of my students this year. |
made many attempts to reach out through phone calls, emails, and notes

home. Most of the time, | didn't receive a response. The contact information for
the family changed several times throughout the year and it was hard to keep up
with the changes. The family didn’t attend parent-teacher conferences and |
never had the chance to build a partnership with them.

Guiding Question: What steps can | take to build a partnership with a student’s

family when their contact information changes frequently and/or | don’t receive
a response when | reach out?
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CONVERSATION PROTOCOL

The presenter gives an overview of the family engagement challenge they are
grappling with and presents a guiding question for the group to discuss.
(3 minutes)

0 In this step, thought partners ask clarifying or probing questions to make sure
they fully understand the challenge, and to help the presenter deepen their thinking
and gain new perspective.

(5-7 minutes)

Clarifying questions are factual
questions that help the person asking
ensure they fully understand the
challenge. They focus on resolving any
unclear or confusing information before
moving into probing questions.

Probing questions are open-ended
guestions designed to benefit the
presenter by helping them think more
deeply, consider different viewpoints,
and uncover new insights.

Examples Examples

. “Yes” or “No” questions e What's most important to you about
this challenge?

e How are you defining...?

e What's your ideal outcome for this
challenge? What would be a milestone

along the way?

e What do you mean by...?

e What is an example of...?

e Canyou repeat...? e« What would you like to happen that is
. not happening now, or what would you
« Whatis the context for..? like not to happen that is happening
?
¢ |Is my understanding correct that...? now:
e What data do you have on..?  What connections are you making
between and ?

e Can you tell me more about..?

e What do you believe is the single most
important action you can take to make
an impact on this situation/challenge?

* Would it be accurate to say..?

e What's within your locus of control?

e What's outside of your locus of control?
How can you work within these
limitations?
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In this step, the thought partners discuss practical ideas for addressing the
challenge based on their own experience expertise. The presenter is a silent
participant, listening and observing the conversation.

(5-7 minutes)

Ground your suggestions in the presenter’s context.

Connect your advice back to something the presenter shared
about family engagement in their school community. This
helps ensure your suggestions feel relevant and usable and
makes it easier for the presenter to see how it could work in
practice.

Focus on possibilities, not perfection!

the most effective strategies begin as simple ideas that get
refined over time through discussion and feedback.

When it comes to generating ideas, there is no need for
them to be fully developed or “perfect” from the start. Often, &

Make ideas specific and practical.

Share suggestions that are concrete and actionable. Make your
thinking visible by describing what the presenter could do, who
might be involved, and what it might look like in practice. The
goal is to ensure your ideas are not just interesting, but usable
and ready to try.

The presenter concludes the discussion by summarizing new thinking about
the challenge and guiding question, and by identifying the specific next steps

they are going to take to address it.

(3 minutes)

=)

e Summarize new ideas and explain what you'll do next.

o Tell what you learned and the first action you will take.

e Share how your thinking changed and your next step.

e Wrap up your ideas and say what you plan to do.

e Explain what's new in your thinking and the action
you'll take text
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